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Background
Jeevika Trust was founded in 1970 under the name India Development Group (IDG) as a nonpolitical, non-religious UK charity with a mandate to envision, plan and deliver livelihood
support in village India in the following ways:





Our Vision: An India without absolute poverty where all people have the opportunity to
live with dignity, free from hunger, deprivation and marginalisation.
Our Mission: Tackling the roots of poverty in India, embracing E.F. Schumacher’s
concepts of economic development and social change through: Revitalising rural
communities; promoting inclusive, harmonious, sustainable development; creating and
sharing appropriate knowledge.
Our Values: We are a value-based organisation. We seek to practise and promote the
values of Head, Heart and Hands – taking inspiration from E.F. Schumacher, Guatama
Buddha and Mahatma Gandhi. We find energy in Sambedana (Compassion), Sewa
(Service) and Sanga (Cooperation).

Our Founding Fathers
One of our founders and the first Chairman of IDG was the
ground-breaking economist E. F. (Fritz) Schumacher (1911–
1977). In 1955, he published Small is Beautiful – economics as if
people mattered, a work whose popularity and relevance has only
grown. Amongst his many innovative approaches, two elements
greatly influenced the IDG/Jeevika philosophy:
 Appropriate technologies as solutions to poverty, using local
resources that fit the local village context. This means humanscale, low-cost, environmentally-friendly, people-centred
solutions to village problems.
 Tri-sector methodology meaning partnership between Civil Society, the Private Sector
and the State. Schumacher described development as a difficult task in which
Administrators, Business and Communicators must work in partnership – his so-called
ABC model. The state gives legitimacy and policy framework, the business sector offers
resources and professionalism and civil society/NGOs work as vital facilitators,
mobilising participation and people for ownership of the process.
Other Founders include Surur Hoda (1928-2003), a democratic socialist, international trade
unionist and creator of the Gandhi Foundation in the UK, who became IDG’s first Executive
Director; his brother, Professor Mansur Hoda (1930-2001) was inspired by Schumacher and
became a tireless advocate of small-scale technology. George McRobie (1924-2016), a friend
and colleague of Schumacher, became IDG’s first Chairman. Along with Fritz Schumacher,
Mansur Hoda, George McRobie and Jay Prakash Narayan, Indian Independence activist,
socialist & political leader (1902-79), set up the Intermediate Technology Development
Association (now www.Practical Action.org).
Together, these five men argued against the transfer of modern, capital-intensive and
large-scale technologies to developing countries that did not have the financial resources,
technical skills or mass markets to accommodate them. Instead, they proposed a shift in
emphasis towards intermediate technologies based on the needs and skills of people in
developing countries, particularly in remote village communities. Under the direction of
Mansur Hoda, this group established the Appropriate Technology Development Association to
research, develop and apply the appropriate tools and methods within the Schumacher Institute
of Appropriate Technology in Lucknow, where village youths were trained to apply
technologies which would bring significant improvements in productivity back in their villages.
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Our Executives
Following the death of Surur Hoda in 2003, Andrew Redpath (already an IDG Trustee and a
corporate lawyer with years of experience of living and working in India) became Executive
Director. Richard Gupwell, a long-time personal friend of Surur and Vice-Chair of the
European Institute for Asian Studies in Belgium took over as Chairman from George McRobie
in 2006. Following in his father’s footsteps, Mark Hoda, who works in policy and public
affairs, particularly for charities, is now Chair of the Gandhi Foundation and a Jeevika Trustee.
In addition, IDG-Jeevika is fortunate to have received the support of a wide range of
individuals who have contributed their expertise, skills and links to India as Trustees.

Historical Milestones


From 1970-2005, IDG’s work was concentrated predominantly around the Schumacher
Institute for Appropriate Technology (SIAT), a training campus based outside Lucknow
in Uttar Pradesh. Activities included training young men and women
with skills that enabled them to meet village needs for
bicycle/motorbike repairs, electrical or woodwork services,
tailoring, craft &, computer-based enterprises back in their local
villages. Away from the campus, village activities included the
generation of bio-gas electricity & sanitation facilities, mint
cultivation and a safe-drinking water initiative.
Over this period, eight IDG-SIAT projects benefitted approx. 23,722 young
Scheduled Caste women & men villagers at total cost of £614,535 or £25.90 per head.
The total number of beneficiary villages is unknown.



Between 2003-07, as IDG became more committed to extending its horizons across India expanding the impact of Schumacher’s ideas and IDG’s mission to tackle the misery of
rural poverty - it widened its in-country support by establishing the Schumacher Centre
for Development (SCD) based in New Delhi which partnered seven village development
projects across Uttar Pradesh, Uttarakhand, Orissa and Tamil Nadu. Activities included
building village democracy & the capacity of women for beekeeping & goat-rearing,
primary healthcare, low-cost housing, human rights & a rapid response to the tsunami of
2004 in Orissa (now Odisha) & Tamil Nadu with a mobile hospital & the repair of fishing
boats.
Over this period, eight IDG-SCD projects across 407 villages benefitted 4,340
villagers, particularly Scheduled Caste & Tribal women and their family members at
a total cost of £45,000 or £10.36 per head.



In 2005 IDG became known as Jeevika Trust (JT) and having already initiated its
presence in the coastal areas of south-west India, JT found that taking its projects to the
villages to directly address their challenges - and particularly to address their impact on the
lives of women and children - was more flexible and effective than the training college.
SIAT Lucknow was closed and JT’s slogan and model of village livelihood in India was
born. (See Attachment 1: The Village Livelihood Model)
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From 2005-onwards, India’s global profile – with its own nuclear, space and foreign aid
programmes – had persuaded many funders, not least the UK government and many
private trusts & foundations, that India no longer needed financial aid to deal with its
poverty. While India now ranks 49 in the Global Poverty Index, the truth that rural
poverty is endemic remained out of sight and out of mind, with 22 per cent or 270
million people still living below the official poverty line.



From 2007-onwards, when SCD in Delhi began charting its own course, Jeevika
continued to carefully select and build its India-based partnerships and village projects in
Tamil Nadu and Odisha, and to analyse and address village needs under the broad headings
of water & sanitation, health & nutrition, women’s empowerment & income-generation. It
was from this time on that Jeevika employed its first India-based Project Co-ordinator,
Priya Anand to work with its UK-based Programme Manager, Judith Crosland.



Between 2007-2020, Judith Crosland and Priya Anand worked together to liaise with and
provide delivery, monitoring & evaluation support to Jeevika’s five key partners,
namely:
 Jeevan Rekha Parishad (JRP) www.jrpsai.org - JRP works in Odisha to bring tribal
village communities together to educate them on environmental justice and human
rights and supports them to achieve sustainable development. JT-JRP activities
included honey production, crab cultivation, environmental conservation, rainwater
harvesting & sanitation in villages and schools, production & distribution of
sanitary napkins and reproductive health education.
Over this period, 18 projects across 105 villages benefitted 34,398 Tribal &
Scheduled Caste women, adolescent girls & their families at cost of £230,086 or
£6.68 per head.
JRP Case Study: Project SNAPS (sanitary napkins) produces
& distributes hygienic, low-cost SNAPS to high school
students and women villagers. Use of SNAPS improves
health, saves lives, reduces absence from school and work,
and increases the income of village women who seek to
produce, promote & sell SNAPS. Self-Help Groups work with
local government health workers and JRP to distribute
SNAPS, benefiting all stakeholders at each stage of the valuechain.



Women’s Organisation in Rural Development (WORD) www.word.org - WORD
works for the upliftment of rural people via incomegeneration activities, especially for Dalit women and school
children in the north of Tamil Nadu. JT-WORD activities
included drip irrigation & millet farming by Dalit women,
legal rights & Watch Dog Committees to address domestic
violence, revolving fund support and after-school education
for children.

Over this period, four projects across 23 villages benefitted 5,496 Dalit women
farmers, school children and other family members at a cost of £75,216 or £13.6
per head.
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WORD (contd.)
WORD, A Case Study: Project SEED enabled Ambika and her husband, Murugesan, to
cultivate an abundance of aubergine, tomatoes, chilis, beans and okra on their half-acre
plot all year round using drip irrigation. WORD provided these benefits on condition that
the couple switched to organic pesticides & fertilisers and collected their organic seeds to
trade with other farmers. As a result, the couple generated profits of some Rs3,000 (£30)
pw or Rs12,000 (£120) pm, which exceeded expectations & improved their quality of life.



Mithra Foundation (MF) www.mithratn.co.uk - MF works
in the south of Tamil Nadu to implement health, incomegeneration and educational initiatives for the most
disadvantaged social groups, particularly the care and
support of individuals and families infected and affected by
HIV/AIDS. JT-MF activities included building the health &
capacity of villagers living with HIV/AIDS to produce &
market votive candles and to develop kitchen gardens to
enhance nutrition and income-generation.
Over this period, four projects across 19 villages benefitted 23,917 Scheduled
Caste & Tribal villagers, including children at a cost of £26,000 or £1.08 per
head.
MF, A Case Study: Project Mithra worked with families living with HIV/AIDS women and
men in 10 villages in and around Trichy in Tamil Nadu enabling participants to generate an
income from the making of votive candles which they sold to local temples & churches. The
project also fought for and won bank accounts for people living with HIV/AIDS, which banks
previously denied based on an individual’s health status. Non-HIV/AIDS villagers were also
educated regarding HIV/AIDS issues.



Annai Mary Foundation (AMF) www.annaimary.org – works to empower rural
women from disadvantaged communities through livelihood
initiatives and support for opportunities for greater economic
independence in the south of Tamil Nadu. JT-AMF activities
included building the capacity of women villagers to
generate income from beekeeping, kitchen garden produce
and from organic compost development.
Over this period, five projects across 7 villages benefitted
4,150 Scheduled Caste & Tribal women and their families
at a cost of £24,500 or £5.90 per head.
AMF, a Case Study: Project Narikuravar worked with 550 Narikuravar gypsies, particularly
the women. As meat-eaters, their diet was penalised when Indian government legislation
forbad them to hunt in their traditional forest hunting grounds. AMF raised their awareness
of health, nutrition & hygiene issues, helped them grow vegetables & poultry to improve
family nutrition and, where there was a surplus of produce, to generate income.
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Social
Change
&
Development
(SCAD)
–
www.scad.org.in – works in S-E Tamil Nadu to empower
villagers by offering them the training and support they
want and need to lift them out of poverty. JT-SCAD
activities included the development of three large water
catchments (ooranies) to harvest monsoon rainwater and
cultivate fish for village consumption & income-generation.
Over this period, two projects across 3 villages benefitted 6,790 Scheduled Caste
& Tribal villagers at a cost of £27,325 or £4.02 per head.
SCAD, a Case Study: Projects Ooranie near Tuticorin in Tamil Nadu, restored three disused
traditional village water reservoirs or ooranies to secure village water for farming and
domestic use. Project Pisces built on this work by supporting the cultivation and harvesting
of fish within the same three reservoirs which enabled some 2,500 village families to
annually consume a share of the fish and to harvest and sell the fish to raise community
funds for ooranie maintenance.



Between 2009-2016: Jeevika-sponsored eight Stakeholder Workshops. Two of
these were hosted by SCAD on their Tuticorin campus, others in the region of our
other partner organisations. These workshops have been integral to the growth of our
partner relationships as well as designed to strengthen project delivery through best
practice, to address ongoing issues and embrace new ideas in village development.
Stakeholder Workshops focused on such topics as
Project Monitoring & Reporting; Self-Help Group &
Microcredit
Development;
Organisational
Development & Accountability; Organisational
Governance, Financial Accountability & Marketing;
Gender Issues; and explored a range of innovative
crafts & small-scale alternative farming techniques.
Over this period, eight workshops were held in Odisha & Tamil Nadu attended
by our five partner organisations & 120 participants at a cost of £20,000 or
£2,500 per workshop (approx. £166 per person which included consultant/
training, accommodation, meals & local transport).

In summary, this means that all IDG/JT project activities undertaken over the 50year period – in collaboration with seven Indian NGO-partner organisations across
five States - invested funds worth £1,107,348 for 58 projects at an average cost of
£8.69 per beneficiary across 595 target villages to improve the quality of life for
some 127,427 villagers. These funds also covered the cost of two research/evaluation
projects and eight Stakeholder Workshops. It does not account for the amount of
private donations made to IDG/JT over this period.
For a detailed account of all projects implemented over the 50-year period, please see
Attachment 2: Fifty Years of Project Delivery.
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The role of women in village development
Integral to Jeevika’s development activities in village India is the role of women within
village communities. In the poverty-blighted villages, it is the women who experience the
most disadvantage. For example, women villagers –
 carry the double-burden of domestic responsibility caring for their immediate and
extended family members while simultaneously working as seasonal labourers earning less
than their male counterparts who undertake the same work;
 women and children have the added responsibility of the daily collection of water, for
which they often walk many kilometres, with children having to miss school;
 they rarely own property and have fewer opportunities to own a bank account or take a
bank loan in their own name;
 they are frequently subject to domestic violence, and the fear of violence prevents these
women from striving for more control over their lives;
 hundreds of millions of Indian women & girls live lives afflicted by child marriage,
denial of education and of healthcare, especially for reproductive health.
Jeevika and its partners have put women at the heart of their
development projects by directly working with them to build
their understanding, skills and confidence to generate income and
bring positive change into their lives. As a result, women have
proved they can radically improve the quality of their lives by  working in Self-Help Groups of 12-15 women to strengthen
their capacity to use revolving funds to save/repay loans to
achieve their individual & collective income-generation goals;
 cultivating vermicompost, organic fertilisers & pesticides, kitchen garden vegetables,
crabs & fish and producing honey, all of which greatly increased and improved family
consumption, contributing to food security, improved health and income generation;
 increasing household income has helped meet family needs related to food, clothing,
health and education;
 operating alongside their menfolk to make bricks, build water catchments and construct
toilet facilities has built a greater sense of ownership & equality;
 raising awareness of reproductive health issues among themselves and their daughters
has led to the production & use of sanitary napkins which improves school attendance,
including health and hygiene during menstruation;

contributing to village decision-making as a result of
their new-found confidence and socio-economic status,
improves the role and respect of women in the wider
community;

providing strong and confident role models for their
children to follow due to a greater understanding and defence
of their human rights & legal entitlements.
In summary, some 60,000+ Scheduled Caste/Tribal women & adolescent girls (including
children) have directly benefitted over the fifty years of Jeevika’s development activities
in the States of Bihar, Uttarakhand, Uttar Pradesh, Odisha and Tamil Nadu.
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Project Delivery – methodology
To develop and fund a new project, the following steps are
undertaken to ensure each new partner meets Jeevika’s
requirements –


India Partner Selection Criteria: These have evolved
over a number of years and set out a range of requirements
that potential new partners must meet before we consider
them as an organisation that has a profile compatible to
ours, and one with which we are prepared to work. (See
Attachment 3: Indian Partner Selection Criteria)



Concept Note (CN): When a potential new partner meets the Selection Criteria, then we
ask them to provide a CN of two pages, which summarises their organisational status and
the nature of the project or projects which they wish to implement. (Before the next step is
taken, our India Coordinator and/or our Programmes Manager visits the organisation to
confirm its viability, etc.)



JT Application: If the CN meets requirements, the organisation will be invited to submit
one or more projects either based on its own research or arising
from dialogue between JT and the partner. We require the partner
to then complete a JT application pro forma and a detailed
expenditure budget. The need for the project must be verified with
statistics. We work closely with the new partner to ensure that
every aspect of project delivery is viable so that prospects of
fundability are maximised, before the next step.



Funding: We now seek an appropriate funder to cover the costs of the project and approx.
10-15% of JT core costs (ie. either via government, trusts & foundations, corporate
sponsorship or private donors). This involves JT and the partner tailoring the proposal to
meet the funders’ criteria. These criteria vary enormously: some have standard application
forms & some do not, others must be submitted online; we endeavour to meet their
requirements as accurately as we can.



Collaboration Agreement: This has been designed by Jeevika and once funding is
secured the new partner’s director and Jeevika’s sign the Agreement which broadly
confirms all aspects of project delivery, its funding, time-frame for reporting, monitoring
& evaluation.

Note: The above process is based on the ‘grass-roots’ knowledge of each partner’s target area
(typically 50 or more villages) and serves to verify the beneficiary-development needs of any
one project. Identification of the priority needs of the most impoverished villagers is driven by
the partners in consultation with their beneficiary groups. Jeevika responds by supporting
application development, funding, project delivery, monitoring & evaluation and reporting their
achievements back to the funder.
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Project Monitoring & Evaluation
Jeevika and its partners have always ensured that the aims and
objectives of their mutually agreed projects are closely monitored
and evaluated. Before Jeevika forwards the required monitoring and
evaluation information to the funder at the end of the project, the
partner first provides the following project information to JT:








Quarterly monitoring reports in the form of an Excel document,
namely, an Implementation Report accounting for the status of
activity progress against each planned activity;
Quarterly expenditure reports in the form of an Excel document accounting for costs
incurred against each activity within that period;
An annual report at the end of the project period accounting for its final achievements
qualitatively, quantitatively and financially.
Photographs to substantiate the quarterly achievements.
Case studies to highlight the achievements of individual beneficiaries.
Monitoring visits - Jeevika’s India-based Project Co-ordinator and/or the UK-based
Programme Manager undertake field visits to monitor and evaluate project activities. The
visits are reported in writing to JT’s Director and to Trustees at Board Meetings.
Final Evaluation Report – once all of the above is agreed, ir is provided to the funder,
having also communicated the relevant monitoring & evaluation information to JT
Trustees, particularly at Board Meetings.

Monitoring & Evaluation Publications:
 Bi-Annual Review 2009-2010 – Today’s India: Small is still Beautiful. Published to
highlight village development achievements during this period as well as to commemorate
the Centenary of Fritz Schumacher’s birth and his legacy;
 Impact Assessment Report – Rural Women’s Livelihood Programme 2008-11: A detailed
survey & pictorial coverage of projects being implemented by its five partners to alleviate
rural poverty from the most impoverished Dalit & Tribal communities, and particularly for
women and their families with a grant from the UK Dept. for
International Development.

Bi-Annual Review 2006-2008 – Village India…Head, Heart and
Hands. A detailed survey of projects implemented by Jeevika and its
partners with specific narrative and pictorial coverage of how village
water & sanitation, health & nutrition and income-generation were
addressed by its partners.
 Annual Review 2005-06 – Two Indias…The Widening Divide. This booklet marked the
steps taken by Jeevika to widen its partnerships and sharpen its focus on women as the
lever of change in the marginalised village communities in which it worked.
 Annual Review 2004-2005 – Widening Horizons in India. Jeevika’s first ‘new format’
Annual Review. In addition to project implementation, it reviews how IDG addressed rebranding and provided itself with a new and distinctive identity as Jeevika Trust.
Other public information:
 JeeNews – A quarterly on-line newsletter circulated to Friends of Jeevika.
 A blogspot – A monthly snippet of news on the latest of Jeevika’s project activities.
 Annual Reports – circulated to Trustees, funding bodies where required and to the
Charity Commission.
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Funding for project activities
Funds raised by Jeevika have generally fallen into three main areas –


Grant funding:
 Trusts – these have constituted the core of JT’s funding and include such charitable
trusts as: K.M. Harbinson, Paget, Southall, Evan Cornish, Marr-Munning, Allan &
Nesta Ferguson to name a few. Estimated total of funds raised during the 50-year
period was £156,827 for twenty-eight projects benefitting some 35,827 villagers.
 Government/Statutory Authorities include Overseas Development Agency, Govt.
of the Isle of Man, European Union, Big Lottery Fund, Dept. for International
Development. Estimated total of funds raised during the 50-year period was
£651,897 for eleven projects benefitting some 16,437 villagers.
 Corporate sponsorship – eg. key examples include Monsoon Trust, Innocent
Foundation and Waterloo Foundation. Estimated total of funds raised during the 50year period was £263,687 for eighteen projects benefitting some 32,687 villagers.



Event funding:
 Walk for Water – a periodic event, friends of
Jeevika have together walked through Bushy Park
and along the Thames to highlight the difficulties of
access to safe water experienced by villagers and, at
the same time, raised funds to contribute to water
development projects in India.
 Jeevika Lectures – an event held at the Royal
Geographic Society, these lectures raised funds for
JT project activities and were delivered by celebrated advocates of village
development to help eradicate poverty in India. Guest speakers included the historian
& broadcaster, Michael Wood; Serina Fass, professional traveller, photographer &
writer; and Vandana Shiva, environmentalist & human rights activist.
 Honey Fair – this occasional event raised awareness of Jeevika’s support for the
development of honey production by women villagers in the State of Odisha. It sold
honey and related products to raise funds towards beekeeping activities in India.



Private donations: Jeevika has been particularly fortunate in having one major donor
who, over many years, has supported its ongoing organisational needs and provided
annual financial contributions to its core costs. As most funders minimise their grant
funds for core costs – providing 10-12% as a share of overall costs – Jeevika has often
struggled to fully cover its core costs. Without the generous support of its one major
donor - and a string of private donors - Jeevika would not have been able to make the
contribution it has to village development in India.

Jeevika, together with its partner organisations, is enormously grateful to the many
funding bodies and other organisations and individuals who have enabled 58 village
development projects to be delivered in 595 villages across five States of India which,
from all accounts, have improved the quality of life for some 127,427 villagers over its
fifty-year history .
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2020 and a new beginning
Jeevika’s Executive Director, Andrew Redpath and its Programme Manager, Judith
Crosland both resigned in 2019. The Director’s role has now been filled by Mark Roberts,
who has been Jeevika’s Deputy Director for the past twelve years. His role continues to be
supported in India by Eunice Leons as Programme Development Director.
Mark brings thirty years’ experience as a director of charities pursuing development goals. His
specialist skills have focused on building and resourcing effective working relationships
ranging from partnerships in the UK to broader European and International coalitions funded
by the EU, UN and other international bodies. He sees his new role in Jeevika as a wonderful
opportunity to bring his expertise to bear on the challenges of endemic poverty in rural India.
In the UK, Richard Gupwell continues as Chairman with Mark Hoda and Raj Sitlani providing
Trustee support.

Working with JRP in Odisha: A Kitchen Garden Self-Help Group
Programme Manager, Judith Crosland in the middle
with Andrew Redpath, Executive Director, observing.
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